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UEMORANDUY ¥OR1  Chiefs of Suppord, DD/P Staffs
and Operating Dlvisions

SUBJECT 2 Cost fxperinent on Administrative Suppliss
REFFRENCE 2 Finsnelal Managenent Improvemsnt Insteruction No. 2,

dated 22 Beptember 1958

1. PFlnaneial Managenent Improvemeat Instruction No. 2 was pre-
pared for general Agency uwse and is subject to appropriate modifica-
tlon dn 1ts application to DD/P organizational components. The

neipal purpose of the Tnsteuction as it affects DN/P is to record
the tyoe and dollsr vwaloe of administrative suppliss dram by sach

It is contamplated that this test perded will covey spprozie
aly thres mouths. The faetuel data cbisined during that peried
g uilllzed ae 2 basis for the equitable distribuiion of the
Sndstrative supplies under a cost-based gysten of budget-
o which all apeocias of the U.5. Government are required to adopb.
2+ The reguisiticn form atbached to the Instrucstion referenced
above may be used ab bhe conwvenlience ol the component drawing admine
imtrative swpplies budk 1is use is wmod mandalory. Any papsr, elther

i ies, the guantliy desglrved, identifleatlion of the organizational
gomponend. #ad signature of the person drawing the supplies, is sufe
Fleient. T need not sontain a regulsition number. Swh a decumend
ahowld b svbnittad to the stosk room in an original only. File

68 should oot be wrepsred wnless the organizetional componentd
wring supplies wishes Lo take the oppovtunity afforded by this Lest
cocwaure o cheek upon interoal management peactices relallive to
nigtrabive supplies. Also, there 18 no need for approval of the
roguiaibion furm {obhor than the signature of the person drawing the
suppiies at the gdock room) wnless the requisitioning compopent dew
sires o effeat soms dnanal control.
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